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Y 0 U T H VENT U RE A N I N T RO DUCT ION 
• 
• 
"What if every young 
person in our community 
was a member of Youth 
Venture? Can you imagine 
how different everything 
would be if every teen 
did his or her part to 
make the world a more 
positive place? The fact 
is, this may become a 
reality someday thanks 
to organizations such as 
this one." 
-Why Tease? 
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Y O U T H  
V E N T U R E  
" I  s e e  Y o u t h  V e n t u r e  a s  
a n  e n o r m o u s  ( O m m i t m e n t  
t h a t  I  w a n t  t o  t a k e  o n .  
I  t r u l y  b e l i e v e  t h a t  I  
( O n  b r i n g  a n  i n n o v a t i v e  
p e r s p e ( t i v e  t o  t h i s  
b u s i n e s s ,  a n d  t h a t  
[ S i s t e r s  o f  E s s e n ( e ]  w i l l  
p r o v i d e  a  l u u a t i v e ,  
s u u e s s f u l  ( O n t r i b u t i o n  t o  
t h e  ( O m m u n i t y . "  
- S i s t e r s  o f  E s s e n ( e  
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• Our Mission • 
YOUTH VENTURE'S MISSION IS TWO-PART: 
• To help every young person nationwide find the 
courage and knowledge to make a difference with 
his or her life, and 
• To change the way in which society views young 
people by proving that when given the opportunity, 
young people have the creativity, resourcefulness, 
and competency to bring about powerful change 
in their communities. 
We aim to achieve our miss ion by invest ing in young people (ages 12-20) 
as changemakers, by helping them to Dream it. Do it.-to imagine a way of 
helping others, and then to create and lead "ventures"-organizations, clubs, 
or socially oriented businesses that make a difference in their communities. 
• Our Vision • 
magine what a difference it would make in the strength and creativ ity 
of society if most adul ts had developed steadfast self-confidence and 
the capacity for serving as a changemaker during their adolescence. 
Youth Venture is building a mass movement of young people who are 
changing the world by proving to oth ers that young people can and do 
play a positive role as community leaders. We aim to transform the typical 
life experience of young people from one of expected passivity and assumed 
incompetence to one of initiat ive and capab ility, challenging traditional 
perceptions of young people's capacity to enact positive change. 
Our vision is a society where youth initiat ive is expected, valued, and 
h onored. The resulting energy- especially as youth communities become 
supportive and h elp newcomers learn the necessary skills- can in turn prov ide 
a huge new human resource . It can serve both the broader community and 
also greatly enrich how society helps young people grow and learn. By earning 
community respect, teens can transform themse lves and insp ire others to 
recognize the power and potential of young people, the problem solvers of 
tomorrow and today. 
Y 0 U T H V E N T U R E A N IN TROD UC TI ON 
• 
• 
YOUTH 
YE 1TURE 
"The purpose of our 
venture, is to better the 
community and to set an 
example for all youth." 
-SAFE KIDS 
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~
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Y O U T H  
V E I \ T U R E  
" E n g a g i n g  c h i l d r e n  a s  
v o l u n t e e r s  h e l p s  b r i d g e  t h e  
g a p  i n  o u r  c o m m u n i t y .  K i d s  
a r e  s e e n  a s  r e s p o n s i b l e ,  
c a r i n g ,  a n d  c o m p a s s i o n a t e  
r e s i d e n t s ,  n o t  j u s t  t h e  
' n o i s y  k i d s  d o w n  t h e  
s t r e e t . " '  
- J r .  M a n a T E E N s  
•  
•  
•  O u r  H i s t o r y  •  
o u t h  V e n t u r e  g r e w  o u t  o f  i n s i g h t s  g a i n e d  t h r o u g h  t h e  e x p e r i e n c e  o f  
A s h o k a :  I n n o v a t o r s  f o r  t h e  P u b l i c .  A s h o k a  i s  g l o b a l  n o n - p r o f i t  o r g a n -
i z a t i o n  t h a t  i s  d e v e l o p i n g  t h e  p r o f e s s i o n  o f  s o c i a l  e n t r e p r e n e u r s h i p  
a r o u n d  t h e  w o r l d  b y  i n v e s t i n g  i n  e x t r a o r d i n a r y  i n d i v i d u a l s  w i t h  
u n p r e c e d e n t e d  i d e a s  f o r  c h a n g e  i n  t h e i r  c o m m u n i t i e s .  A s h o k a  h a s  
n o w  i n v e s t e d  i n  m o r e  t h a n  1 , 2 0 0  A s h o k a  F e l l o w s  i n  4 3  c o u n t r i e s .  
A s h o k a  s t u d i e d  t h e  w o r k  o f  r o u g h l y  4 0 0  o f  i t s  l e a d i n g  s o c i a l  e n t r e p r e n e u r s  p r i m a r i l y  
f o c u s e d  o n  c h i l d r e n  a n d  y o u n g  p e o p l e ,  a n d  d e v e l o p e d  a  p r a c t i c a l  m o d e l  b a s e d  o n  
t h e i r  c o m m o n  l e s s o n s .  O f  t h e s e  m a j o r  s u c c e s s f u l  i n n o v a t i o n s ,  a t  l e a s t  t w o  t h i r d s  r e l y  
o n  y o u n g  p e o p l e  t o  p r o v i d e  t h e  h u m . a n  r e s o u r c e s  f o r  t h e i r  n e w  a p p r o a c h e s .  A s h o k a ' s  
F e l l o w s  f o u n d  t h a t  y o u n g  p e o p l e ,  o f t e n  t h e  o n l y  s u b s t a n t i a l  r e s o u r c e  a v a i l a b l e  i n  m a n y  
p a r t s  o f  t h e  w o r l d ,  m a t u r e  r a p i d l y  t h r o u g h  t h e i r  p r a c t i c a l ,  c o m p e t e n c e - b u i l d i n g  
i n v o l v e m e n t  i n  t h e s e  p r o j e c t s .  B y  r e m o v i n g  a t t i t u d i n a l  a n d  l o g i s t i c a l  b a r r i e r s  a n d  
h e l p i n g  y o u t h  c o m m u n i t i e s  d e v e l o p  t h e  n e c e s s a r y  c o m p e t e n c i e s ,  y o u n g  p e o p l e  c a n  
t e a c h ,  a d m i n i s t e r ,  m a n a g e ,  o r  l e a d  a l m o s t  a n y t h i n g .  
C h a i r m a n  B i l l  D r a y t o n  f o u n d e d  Y o u t h  V e n t u r e  t o  p u t  t h e s e  l e s s o n s  i n t o  a c t i o n .  
I n  t h e  l a s t  f i v e  y e a r s ,  Y o u t h  V e n t u r e  h a s  p i l o t e d  p r o g r a m s  i n  t h e  W a s h i n g t o n ,  N e v v  
Y o r k ,  a n d  B o s t o n  m e t r o p o l i t a n  a r e a s  a n d ,  o v e r  t h e  l a s t  y e a r ,  h a s  e x p a n d e d  t o  1 3 5  
o t h e r  U . S .  c o m m u n i t i e s .  W e  n o w  s u p p o r t  o v e r  2 0 0  t e a m s  a n d  h a v e  m o r e  t h a n  
d o u b l e d  o u r  g r o w t h  e a c h  y e a r .  
Y  0  U  T  H  V  E  N  T  U  A  N  
N  T  R  0  D  U  C  T  0  N  
- . . #  
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·Our Founder· 
ill Drayton has been a social entrepreneur since he was a New York C ity 
elementary school student , where he began by launching a series of 
newspapers. ln high school, as an NAACP member, he was actively 
engaged in and deeply moved by civ il rights work. At Harva rd he 
founded the Ashoka Table; and , at Yale Law School, he launched Yale 
Legislative Services which, by the time he graduated, engaged one third of the student 
body in helping key legislators throughout the northeast des ign and draft legislation. 
Bill worked as a McKinsey and Company consultant for almost ten years , gaining 
wide experience serving both public and private clients. For four yea rs, he was 
Ass istant Administrator at the U.S . Environmental Protection Agency, where he 
successfully "intrap reneured" a series of maj or innovations and reforms, ranging from 
the introduction of emiss ions trading to the use of economics-defined incentives to 
remove the advantage of de laying compliance. Later he fou nded and led both Save 
EPA (an assoc iat ion of profess ional environmental managers) and Environmental 
Safety (which helps deve lop and spread better ways of implementing environmental 
laws). He also se rved briefly in the White H ouse, and taught both law and manage-
ment at S tanford Law School and H arvard' s Kennedy School of Government. 
In 1980, Bill founded Ashoka upon the bel ief that soc ial entrepreneurs deliver 
the highest leverage and impact society-wide for address ing social problems. Ashoka 
empowers social entrepreneurs-and their new ideas-with financ ial backing and a 
profess ional framework to help them spread the ir innovat ive solutions, individually 
and collectively. 
Bill was elected one of the early MacArthur Fellows for his work, including the 
founding of A shoka . Yale School of Management gave him its annual Award for 
Entrepreneuria l Excellence . The A merican Soc iety of Public Administration and the 
National Academy of Public Admin istration jo intly awarded him their Nat ional 
Public Service Award, and the Common Cause gave him its Public Service 
Achievement Award. He has also been named a Preiske i-S ilverman Fellow for Yale 
Law School, and is a member of the American Academy of Arts and Sciences. 
y 0 H 
·Our Board • 
and National Council 
outh Venture is grateful for the guidance and expertise its Board of 
Directors and National Council bring to the organization' s growing 
movement. Board and Council members work hard to ensure that quality 
venturing opportun ities are available to yo ung people nationwide. 
v N u A N 0 0 u 0 N 
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Y O U T H  
V E N T U R E  
" I  w a n t  t o  h e l p  t h e  
c o m m u n i t y .  I  w a n t  t o  
l i n k  t h o s e  s e n i o r s  w h o  
f i n d  c e r t a i n  t a s k s  
d i f f i c u l t ,  w i t h  t e e n a g e r s  
w h o  g e n u i n e l y  c a r e  a n d  
w a n t  t o  m a k e  n e w  
f r i e n d s h i p s . "  
- F i l l i n g  t h e  
G e n e r a t i o n  G a p  
•  
•  
•  O u r  W o r k  •  
o u t h  V e n t u r e  p r o v i d e s  a  f r a m e w o r k  t h a t  e n c o u r a g e s  a n d  e n a b l e s  y o u n g  
p e o p l e  t o  c r e a t e ,  b u i l d ,  a n d  l e a d  s u c c e s s f u l l y .  W e  s t r i v e  t o  r e a c h  a n d  
s u p p o r t  a n y  y o u n g  p e r s o n  n a t i o n w i d e  w h o  h a s  a  d r e a m  a b o u t  h o w  t o  
m a k e  a  d i f f e r e n c e ,  a n d  t h e  d e d i c a t i o n  t o  m a k e  i t  h a p p e n .  W e  d o  s o  b y  
h e l p i n g  t h e m  c r e a t e  a n d  l e a d  s o c i a l  v e n t u r e s  t h a t  m a k e  a  d i f f e r e n c e  i n  
t h e i r  c o m m u n i t i e s .  O u r  V i r t u a l  V e n t u r e r  p r o g r a m ,  w h i c h  e n a b l e s  y o u n g  p e o p l e  t o  a p p l y  
d i r e c t l y  o n l i n e ,  a l l o w s  u s  t o  o f f e r  o u r  p r o g r a m  t o  a n y  i n t e r e s t e d  y o u n g  p e r s o n  a c r o s s  t h e  
c o u n t r y .  W e  a l s o  b u i l d  p a r t n e r s h i p s  w i t h  l o c a l ,  r e g i o n a l ,  a n d  n a t i o n a l  y o u t h - s e r v i n g  
o r g a n i z a t i o n s  t o  h e l p  t h e m  f u r t h e r  s u p p o r t  t h e i r  y o u t h  m e m b e r s h i p  i n  c r e a t i v e  e n d e a v o r s .  
Y o u t h  V e n t u r e ' s  a p p r o a c h  i s  a n  e x a m p l e  o f  a  p o s i t i v e  y o u t h  d e v e l o p m e n t  p r o g r a m ,  
w h i c h ,  r a t h e r  t h a n  f o c u s i n g  o n  y o u t h  p r o b l e m s ,  a s  d o  t r a d i t i o n a l  d e f i c i t - b a s e d  m o d e l s ,  
i s  i n s t e a d  p r o a c t i v e  i n  p r e p a r i n g  y o u n g  p e o p l e  t o  l i v e  s u c c e s s f u l ,  c o m p e t e n t ,  a n d  
m e a n i n g f u l  l i v e s .  F u r t h e r ,  u n l i k e  t r a d i t i o n a l  y o u t h  d e v e l o p m e n t  m o d e l s  t h a t  a r e  
s t r u c t u r e d  a r o u n d  y o u t h  p a r t i c i p a t i o n  i n  a d u l t - o r g a n i z e d  i n i t i a t i v e s  o r  s p e c i f i c  p r o b l e m  
b e h a v i o r - b a s e d  m o d e l s ,  Y o u t h  V e n t u r e  t a k e s  t h e  n e x t  s t e p  b y  c h a l l e n g i n g - i n d e e d  
e x p e c t i n g - y o u n g  p e o p l e  t o  l e a d  t h e  w a y  b y  d e c i d i n g  w h a t  n e e d s  t o  b e  a c c o m -
p l i s h e d  a n d  t h e n  a c c o m p l i s h i n g  i t  t h e m s e l v e s .  
O u r  p r o g r a m  m o d e l  d e p e n d s  u p o n  t h e  f o l l o w i n g  k e y  e l e m e n t s :  
V E N T U R E R  
Y o u t h  V e n t u r e r s  a r e  y o u n g  c h a n g e m a k e r s  b e t w e e n  t h e  a g e s  o f  1 2  a n d  2 0  w i t h  v i s i o n  
a n d  c o m m i t m e n t ,  w i l l i n g  t o  p r o v i d e  t h e  l e a d e r s h i p  a n d  h a r d  w o r k  t o  o r g a n i z e  a  
t e a m ,  t u r n  t h e i r  d r e a m s  i n t o  s o c i a l  v e n t u r e s ,  a n d  l e a v e  a  l a s t i n g  i m p r o v e m e n t  i n  
t h e i r  s c h o o l  o r  c o m m u n i t y .  W h a t  t u r n s  t h e s e  d r e a m s  i n t o  Y o u t h  V e n t u r e s  i s  t h a t  i t  i s  
t h e  y o u n g  p e o p l e  t h e m s e l v e s  w h o  a r e  i n  c h a r g e .  T h o u g h  Y o u t h  V e n t u r e  f a c i l i t a t e s ,  t h e y  
f a s h i o n  t h e i r  i d e a s  i n t o  r e a l i s t i c  g o a l s ,  b u i l d  t h e  o r g a n i z a t i o n s ,  a n d  l e a d  t h e  p r o j e c t s  
t h r o u g h  t o  c o m p l e t i o n .  A  s u c c e s s f u l  Y o u t h  V e n t u r e r :  
•  M a k e s  a  d i f f e r e n c e  i n  h i s / h e r  c o m m u n i t y .  
•  D e v e l o p s  a n  i d e a  a n d  a c t i v e l y  c o n t r o l s  h i s / h e r  v e n t u r e .  
•  D e s i g n s  a  l a s t i n g  o r g a n i z a t i o n  b y  p l a n n i n g  f o r  t h e  f u t u r e .  
•  I n v o l v e s  a  s t r o n g  t e a m  o f  y o u n g  p e o p l e  i n  h i s / h e r  w o r k .  
•  H a s  c l e a r ,  a t t a i n a b l e  g o a l s ,  a  s o l i d  p l a n  a n d  b u d g e t ,  a n d  a  
s t r a t e g y  t o  e v a l u a t e  p r o g r e s s  a n d  c o m m u n i t y  i m p a c t .  
•  H a s  t h e  e n e r g y  a n d  s k i l l s  t o  m a k e  h i s / h e r  v e n t u r e  a  s u c c e s s .  
•  H a s  a  P a r t n e r  a n d / o r  A l l y  c o m m i t t e d  t o  t h e  v e n t u r e ' s  
i n d e p e n d e n c e  a n d  s u c c e s s .  
•  K n o w s  r i g h t  f r o m  w r o n g ,  a n d  i s  t r u s t - w o r t h y  a n d  r e s p o n s i b l e .  
Y  0  U  T  H  
v  N  T  U  
A  N  N  T  R  0  
U C T I O N  
. . . . . J  
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VENTURE 
A venture is an organization a young person starts to make a difference in the 
community. This could be a community service organization established to tutor 
children, prevent crime, assist senior citizens, or cleanup the environment. It could 
be a small business, where teens sell a product or a service that people in your 
community need. It could be a club, like a newspaper or photography club, or a 
sports league that allows youth to pursue their interests with their friends. It could 
be whatever dream young people believe will help shape their world . 
PARTNERS 
Partners are local and/or national groups who provide the essential organizational 
framework and identify a "champion" to provide the leadership for Youth Venture 
programs to take root. We build such partnerships with local, regional, and national 
youth-serving organizations, providing the champions of each with the model, training, 
and support to offer our program to the youth they serve. Partners promote the 
program, engage the youth, recruit, train and pair Allies (individuals who like work-
ing directly with young people), raise money for local Youth Venture programming, 
provide Venturer training courses, hold selection panels, provide seed money to start 
the ventures, and offer ongoing support. They also support Allies and Venturers by 
working with school administrators and helping to open doors to local institutions 
(businesses, media, etc.). Partners are equally committed to leaving youth in charge. 
ALLY 
An Ally is a person who enjoys working directly with young people and who respectfully 
helps Youth Venturers - without taking over! Allies serve as advisors to individual 
teams throughout the course of the venture. Once an Ally is trained by the Partner 
and paired with a venture team, the Ally becomes the day-to-day contact for 
Venturers-answering questions, providing advice, removing obstacles, helping 
teams think through their venture idea, and assisting with the preparation of their 
application and presentation. Most importantly, Allies encourage young people's 
efforts to create without controlling them. 
TECHNICAL ALLIES 
Technical Allies are people who want to volunteer their experience and expertise to 
help youth, but may not have the time to be a primary Ally. Technical Allies are 
available to teams as consultants. They can be contacted by e-mail, telephone, or fax 
to help answer the questions teams have related to their areas of expertise. 
YOUTH VENTURE 
Youth Venture is the national organization that brings local Venturers, Partners, and 
Allies together. Youth Venture provides assistance, direction, materials, national 
recognition, training, and networks of support to all collaborating groups, though 
we often rely upon Partners to disseminate our program directly. Youth Venture and 
our Partners challenge teams of youth to define their goals, to create plans for achieving 
them, and to demonstrate how their efforts will strengthen themselves, their peers, 
and their communities. We ensure that young people have the support network they 
need, the ability to make their own decisions and the opportunity to tell others about 
their contribution. Youth Venture is enabling young people across the country to 
Dream it. Do it! 
Y 0 U T H v N T U A N NTRODUCTION 
YOUTH 
VENTURE 
"Our venture will 
impact the community 
by inspiring other youth 
to express their ideas 
and talents in a positive, 
creative way." 
- Banneker Class 
of 2002 
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Y O U T H  
V E N T U R E  
" M y  v e n t u r e  b e n e f i t s  
a l l  i n v o l v e d .  V o l u n t e e r s  
l e a r n  t h a t  i t  i s  p o s s i b l e  
f o r  a  s i n g l e  p e r s o n  t o  
c h a n g e  t h e  l i v e s  o f  
m a n y .  H o p e f u l l y  p r o j e c t  
m e m b e r s  w i l l  e n j o y  
h e l p i n g  o t h e r s ,  a n d  w i l l  
i n  t u r n  f e e l  g o o d  a b o u t  
t h e i r  e f f o r t s  a n d  
t h e m s e l v e s . "  
- As s i s t i n g  A I D S  
O r p h a n s  
~ 
•  
•  O u r  I m p a c t  •  
i n c e  t h e  l a u n c h  o f  o u r  f i r s t  V e n t u r e r s  i n  1 9 9 8 ,  Y o u t h  V e n t u r e  h a s  i n v e s t e d  
i n  c o u n t l e s s  y o u n g  p e o p l e  a s  c h a n g e m a k e r s .  W e  a r e  e n a b l i n g  h u n d r e d s  o f  
y o u n g  p e o p l e  t o  t a k e  g r e a t e r  r e s p o n s i b i l i t y  f o r  t h e i r  l i v e s  a n d  c o m m u n i t i e s  
b y  p r o v i d i n g  t h e  a s s i s t a n c e  t h e y  n e e d  t o  c r e a t e  a n d  l e a d  t h e i r  o w n  o r g a n i -
z a t i o n s .  T h e  c o s t s  a r e  m i n i m a l  a n d  t h e  l e v e r a g e  e n o r m o u s :  
•  I n d i v i d u a l  I m p a c t :  A n y  y o u n g  p e r s o n  w h o  h a s  h a d  a n  i d e a ,  b u i l t  a n d  
l e d  a  t e a m ,  a n d  l e f t  a  s c h o o l  o r  c o m m u n i t y  c h a n g e d  k n o w s  t h a t  ( s ) h e  
i s  c o m p e t e n t  a n d  p o w e r f u l .  M o r e o v e r ,  ( s ) h e  h a s  t a s t e d  l e a d e r s h i p  a n d  
w i l l  t r y  i t  a g a i n  a n d  a g a i n  . . .  a n d  a g a i n .  
•  
•  
M u l t i p l i e r  E f f e c t :  T y p i c a l l y  t w o  t o  f o u r  o t h e r  y o u n g  p e o p l e  a r e  p a r t  
o f  a  V e n t u r e r ' s  c o r e  t e a m ,  a n d  b e t w e e n  f i f t e e n  t o  m o r e  t h a n  t w e n t y  
o t h e r s  m a y  b e  i n v o l v e d  i n  t h e  v e n t u r e ' s  s e r v i c e s  a s  v o l u n t e e r s  ( e . g . ,  
t u t o r i n g  o r  h e l p i n g  p r e p a r e  p r o g r a m  m a t e r i a l s ) .  T h u s ,  e a c h  v e n t u r e  
h a s  t h e  p o t e n t i a l  t o  e n g a g e  d i r e c t l y  u p  t o  t w e n t y - f i v e  o t h e r  y o u n g  
p e o p l e - w h o ,  t h r o u g h  t e a m w o r k ,  w i l l  l e a r n  e x p e r i e n t i a l l y  t h a t  
y o u n g  p e o p l e  c a n  m a k e  a  d i f f e r e n c e .  M o r e o v e r ,  e a c h  n e w  v e n t u r e  
s e r v e s  m a n y  o t h e r s  a s  c l i e n t s  a n d  a c t s  a s  a  r o l e  m o d e l  f o r  m a n y  m o r e  
w h o  a r e  n o t  d i r e c t l y  i n v o l v e d .  
B y  t h e  t i m e  f i v e  o r  s i x  s u c h  v e n t u r e s  s u c c e e d ,  t h e y  w i l l  l i k e l y  h a v e  
e n g a g e d  3 0  t o  6 0  p e r c e n t  o f  t h e i r  g r a d e  o r  o t h e r  y o u t h  c o m m u n i t y -
a n d  t h e r e  i s  a  g o o d  s h o t  a t  " t i p p i n g "  t h a t  c o m m u n i t y ' s  y o u t h  c u l t u r e .  
O n c e  t i p p e d ,  a n  i n v i s i b l e  a c a d e m y  o f  r o l e  m o d e l s ,  p e e r  e x p e c t a t i o n s ,  
a n d  g r o u p  c o m p e t e n c y  t a k e s  h o l d - a l l  r e i n f o r c e d  b y  a d u l t  b e h a v i o r  
c h a n g e s .  Yo u n g  p e o p l e  t a k i n g  s u c h  i n i t i a t i v e  a r e  t h e n  h o n o r e d  a n d  
e m u l a t e d .  
C o m m u n i t y  B u i l d i n g :  S i n c e  S e p t e m b e r  1 1 t h ,  c o m m u n i t y  b u i l d i n g  a n d  
t h e  i m p o r t a n c e  o f  y o u n g  p e o p l e  i n v e s t i n g  i n  t h e i r  n e i g h b o r h o o d s  a s  t h e  
b e g i n n i n g  o f  a  l i f e l o n g  p a t t e r n  h a v e  n e v e r  b e e n  m o r e  i m p o r t a n t .  W e  
b e l i e v e  t h a t  Yo u t h  V e n t u r e  r e p r e s e n t s  a n  e x t r e m e l y  u n i q u e  o p p o r t u n i t y  
t o  b r i d g e  s o c i a l  g a p s  b y  e n g a g i n g  d i v e r s e  t e a m s  o f  y o u t h  i n  c o m b a t i n g  
t h e  a r r a y  o f  p r o b l e m s  i n  t h e i r  o w n  c o m m u n i t i e s .  E n a b l i n g  y o u t h  t o  
s u c c e e d  a t  s u c h  a n  e a r l y  a g e  i n  l e a d i n g  t h e i r  o w n  s o c i a l  v e n t u r e s  
e n s u r e s  t h a t  t h e y  w i l l  r e m a i n  e n g a g e d  i n  t h e i r  c o m m u n i t y  a s  t h e y  
b e c o m e  a d u l t  l e a d e r s .  T h i s  v i r t u o u s  c y c l e  s t i m u l a t e s  o t h e r s  t o  b e c o m e  
i n v o l v e d  i n  s u p p o r t i n g  t h e s e  v e n t u r e s  u n t i l  a  t r a n s f o r m a t i o n  o c c u r s  i n  
t h e  c u l t u r e  o f  t h a t  s o c i e t y  a n d  y o u t h  a r e  a c k n o w l e d g e d  a s  a  g r e a t  
h u m a n  r e s o u r c e  c a p a b l e  o f  b e t t e r i n g  t h e i r  c o m m u n i t y  .  
Y  0  U  T  H  V  E  N  T  U  R  E  
A  N  N T R O D U C T I O N  
• Diversity: So many of our venture teams cross cultural, religious, 
intergenerational, and ethnic boundaries-young people are 
teaching ESL and offering tutors for about ten languages, providing 
art classes to various nationalities, preparing underserved youth for 
SAT tests, volunteering with the elderly or informing Latinos about 
organ donation, etc. The future of this country and the world is 
dependent upon our learning to get along with different people, 
especially at a young age. From the interaction between Allies 
and teams to the services provided to various constituencies , our 
venture teams strongly experience and demonstrate this capability. 
• Entrepreneurship and Service Learning: The current economic 
state h as demonstrated to so many individuals the importance of 
being "entrepreneurial." Youth Venture enables young people to 
learn entrepreneurship skills experientially, while encouraging 
them to give back to the community simultaneously. 
• Responsibility and Civic Engagement: The importance of 
ethical leadership and responsibility has never been more important. 
Youth Venture can reinforce these values at a young age. Youth 
Venture's holistic approach to youth development is extremely 
effective, as it recognizes the interrelationships among problems 
and combines the goals of competency building, caring, and civic 
responsibility. Youth Venture's program goes beyond traditional 
mentoring relationships in its ability to address developmental 
needs in the social, academic, and behavioral spheres. We strive 
to engage youth in positive activities that will not only serve their 
communities but also equip them with skills they can uti lize as 
they advance to college and the work field. As a result, young 
people develop increased confidence, autonomy, a sense of belong-
ing and a capacity to affect change, which translates into better 
academic performance, decreased negative behaviors, longer term 
civic partic ipation, leadership, and compassion for others. 
The ultimate leverage comes in redefining how everyone, young and adult, thinks 
about and acts vis-a-vis the youth years, by spreading and sharing this experience. 
Everyone engaged in Youth Venture work can feel the added pride of being a pioneer 
in this larger movement, and at least a minority will champion the idea. Further, 
the media will enj oy both a rich flow of positive stories of broad interest and an 
opportunity to communicate to many more potential youth social entrepreneurs. 
Through the demonstrated impact of youth initiat ives in a growing number of 
communities across the nation, amplified and accelerated by Youth Venture's advocacy 
work, the entire society will increasingly see that young people can and do make a 
positive difference. 
Y 0 U T H v N T U A N NTRODUC T ION 
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YOUTH 
VENTURE 
"We benefit the 
community by keeping 
kids off the streets, 
by giving teens the 
motivation to stay in 
school and apply 
themselves, and by 
creating a warm 
atmosphere where the 
community can meet." 
-Yea Cafe 
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Y O U T H  
V E N T U R E  
" W i t h  a n  i n c r e a s e d  
u n d e r s t a n d i n g  o f  t h e i r  
o w n  c o m m u n i t y  a n d  a  
c o m p r e h e n s i v e  d e f i n i t i o n  
o f  w h a t  c o m m u n i t y  
m e a n s ,  t h e s e  m i d d l e  
s c h o o l  s t u d e n t s  c a n  
d e v e l o p  a  g r e a t e r  c o n t r o l  
o v e r  t h e i r  s u r r o u n d i n g s . "  
- O u t r e a c h  
C o m m u n i t y  P r o g r a m  
•  H o Y #  Y o u t h  V e n t u r e  •  
S u p p o r t s  Y o u n g  P e o p l e  
a n d  O u r  P a r t n e r s  
M A T E R I A L S  
Y o u t h  V e n t u r e  h a s  a n  a r r a y  o f  m a t e r i a l s  a i m e d  a t  h e l p i n g  P a r t n e r  o r g a n i z a t i o n s  a s s i s t  
V e n t u r e r s  a s  t h e y  l a u n c h  a n d  s u s t a i n  t h e i r  v e n t u r e s .  
A D V I C E /  A C C E S S  T O  A  D I G I T A L  N E T W O R K  O F  C O L L A B O R A T I O N  
V e n t u r e r s ,  P a r t n e r s ,  a n d  A l l i e s  c a n  t a p  t h e  e x p e r i e n c e  o f  o t h e r s  c o n d u c t i n g  s i m i l a r  w o r k  
a r o u n d  t h e  c o u n t r y  t h r o u g h  o u r  d i g i t a l  n e t w o r k  a n d  c o n n e c t  w i t h  o n e  a n o t h e r  t h r o u g h  
o u r  o n l i n e  c h a t  r o o m s  (  w w w .  y o u t h v e n t u r e . o r g ) .  
T E C H N I C A L  A L L I E S  
A s  y o u n g  p e o p l e  e n c o u n t e r  c h a l l e n g e s  r e l a t e d  t o  a  s p e c i f i c  f i e l d ,  t h e y  c a n  t e l e p h o n e  o r  
e - m a i l  a  Y o u t h  V e n t u r e  T e c h n i c a l  A l l y .  W e  h a v e  a  d i r e c t o r y  a n d  o n l i n e  e - m a i l  d a t a -
b a s e ,  w h i c h  i n c l u d e s  n a m e s  o f  v o l u n t e e r  e x p e r t s  a v a i l a b l e  t o  a n s w e r  q u e s t i o n s  i n  n e a r l y  
e v e r y  f i e l d  i m a g i n a b l e .  
M E D I A  O P P O R T U N I T I E S  
Y o u t h  V e n t u r e  m a k e s  s u r e  V e n t u r e r s ,  P a r t n e r s ,  a n d  A l l i e s  r e c e i v e  t h e  r e c o g n i t i o n  t h e y  
d e s e r v e .  W e  w o r k  w i t h  l o c a l  a n d  n a t i o n a l  n e w s p a p e r s ,  m a g a z i n e s ,  r a d i o ,  a n d  t e l e v i s i o n  
p r o g r a m s  t o  s e c u r e  v i s i b i l i t y  f o r  t h e i r  w o r k .  
N A T I O N A L  R E C O G N I T I O N / S P E C I A L  O P P O R T U N I T I E S  
Y o u t h  V e n t u r e  l o o k s  f o r  a w a r d s ,  s c h o l a r s h i p s ,  p u b l i c i t y ,  c o n f e r e n c e s ,  a n d  o t h e r  
e d u c a t i o n a l  a n d  r e c o g n i t i o n  o p p o r t u n i t i e s  f o r  w h i c h  w e  n o m i n a t e  Y o u t h  V e n t u r e r s ,  
P a r t n e r s ,  a n d  A l l i e s .  
Y  0  U  T  H  V E N T U R E  
A  N  I N T R O D U C T I O N  
WORKSHOPS AND TRAINING 
Youth Venture provides the sorts of training and workshops especially useful for inno-
vative young leaders, Partners, and Allies. Our media training session and fundraising 
workshops, for example, are geared toward helping Venturers develop the skills they 
need to continue toward su~cess. These training sess ions are delivered locally and on 
the "Venturers Only" section of our website. 
YOUTH VENTURE'S uvENTURES ONLY" WEBSITE 
Once selected as Youth Venturers, young people are immediately joined into the growing 
Venturer network. Our "Ventures Only" section of our website is a zone complete with 
information and opportunities designed specifically for Venturers. 
START-UP SEED MONEY 
Often Youth Venturers starting new organizations need modest capital to help them get 
started. We work with Partners to ensure that Venturers who develop a proposal, success-
fu lly present their idea before a Selection Panel and meet the Youth Venture selection 
criteria receive a grant of up to $1000. Youth Venture teams receive a maximum of 
$1000 in seed money from the Partner organization and Youth Venture combined. 
Y 0 U T H VENTURE:AN INTRODUCTION 
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YOUTH 
VENTURE 
"Our venture purpose is 
to bring the community 
together. Our workshops 
are not only fun-but 
also educational." 
- Sugar and Spice 
•  O u r  P a r t n e r s h i p  M o d e l  •  
P r o v i d e  P r o g r a m  M o d e l  
Y o u t h  V e n t u r e ' s  p r o v e n  m o d e l  o f  c o l l a b o r a t i o n  l i n k s  V e n t u r e r s ,  A l l i e s ,  
a n d  P a r t n e r s  t o  e n s u r e  t h a t  y o u n g  p e o p l e  h a v e  b o t h  t h e  s u p p o r t  a n d  
i n d e p e n d e n c e  t h e y  n e e d  t o  s u c c e e d .  W e  a l s o  h a v e  t h e  e x p e r i e n c e  t o  
k n o w  w h a t  a d d e d  s u p p o r t  y o u n g  p e o p l e  n e e d ,  a n d  w e  c o n t i n u e  t o  
c r e a t e  s u c h  t o o l s  f o r  o u r  V e n t u r e r s .  W e  p r o v i d e  t h i s  m o d e l  t o  
P a r t n e r s ,  a s  w e l l  a s  c r i t e r i a  f o r  e f f e c t i v e  s e l e c t i o n  a n d  p r o c e s s .  
D e v e l o p ,  D i s t r i b u t e ,  R e f i n e  M a t e r i a l s  
W e  h a v e  d e v e l o p e d  w o r k s h o p s  f o r  Y o u t h  V e n t u r e r s ,  w r i t t e n  m a t e r i a l s  t o  
g u i d e  t h e m  i n  t h e i r  v e n t u r e s ,  a n d  p r o m o t i o n a l  m a t e r i a l s  a n d  a d v e r t i s i n g  
t h a t  h e l p  t o  r a i s e  t h e  p r o f i l e  o f  P a r t n e r  o r g a n i z a t i o n s .  W e  a l s o  h a v e  t h e  
t r a i n i n g ,  t o o l s ,  a n d  m a t e r i a l s  P a r t n e r s  a n d  A l l i e s  n e e d  t o  g e t  s t a r t e d .  
P r o v i d e  A c c e s s  t o  a  D i g i t a l  N e t w o r k  o f  V e n t u r e r s ,  A l l i e s ,  P a r t n e r s  
Y o u t h  V e n t u r e ' s  w e b s i t e  e n a b l e s  P a r t n e r s ,  A l l i e s ,  a n d  V e n t u r e r s  t o  l i n k ,  
l e a r n ,  a n d  c o l l a b o r a t e .  W e  h o s t  c h a t  r o o m s ,  p r o v i d e  m a t e r i a l s  a n d  s p e -
c i a l  o p p o r t u n i t i e s ,  a n d  p r o f i l e  t h e  w o r k  o f  k e y  p l a y e r s  a c r o s s  t h e  n a t i o n .  
A  l i s t  o f  T e c h n i c a l  A l l i e s  i s  a l s o  a v a i l a b l e  o n l i n e  t o  a s s i s t  y o u n g  p e o p l e .  
C r e a t e  O p p o r t u n i t i e s  f o r  a n d  M a n a g e  L o c a l / N a t i o n a l  M e d i a  O u t r e a c h  
W e  h a v e  a  s o p h i s t i c a t e d  c o m m u n i c a t i o n s  t e a m  w i t h  t h e  e x p e r t i s e  a n d  
c o n t a c t s  t o  e n s u r e  t h a t  b o t h  t h e  l o c a l  a n d  t h e  n a t i o n a l  m e d i a  r e c o g n i z e  
t h e  w o r k  o f  l o c a l  V e n t u r e r s ,  a s  w e l l  a s  t h a t  o f  Y o u t h  V e n t u r e  P a r t n e r s  
a n d  A l l i e s .  O u r  t e a m  w o r k s  t o  g a r n e r  c o n t i n u e d  c o v e r a g e .  
I d e n t i f y  O p p o r t u n i t i e s  f o r  V e n t u r e r ,  A l l y ,  P a r t n e r  R e c o g n i t i o n  
C o u n t l e s s  a w a r d s ,  s c h o l a r s h i p s ,  a n d  e v e n t s  e x i s t  f o r  e x c e p t i o n a l  
y o u n g  p e o p l e ,  v o l u n t e e r s ,  a n d  o r g a n i z a t i o n s .  W e  h a v e  h e l p e d  s e c u r e  
f u l l  c o l l e g e  s c h o l a r s h i p s  a n d  i n v i t a t i o n s  t o  e x c l u s i v e  c o n f e r e n c e s  a n d  
e v e n t s  f o r  V e n t u r e r s ,  a s  w e l l  a s  n a t i o n a l  a n d  l o c a l  r e c o g n i t i o n  f o r  
P a r t n e r  o r g a n i z a t i o n s  a n d  A l l i e s .  
E s t a b l i s h  L o c a l  C o m m u n i t y  C o u n c i l s  
Y o u t h  V e n t u r e  e s t a b l i s h e s  c o u n c i l s  o f  P a r t n e r  o r g a n i z a t i o n s  f o r  t h o s e  
c i t i e s  h o s t i n g  n u m e r o u s  Y o u t h  V e n t u r e  P a r t n e r s h i p s .  C o u n c i l s  e n a b l e  
t h e s e  o r g a n i z a t i o n s  t o  s h a r e  r e s o u r c e s ,  c o l l a b o r a t e  o n  p r o g r a m s  
a n d / o r  e v e n t s ,  i m p a r t  k n o w l e d g e  a n d  e x p e r i e n c e s ,  a n d  c o m m u n i c a t e  
w i t h  o t h e r s  c o n d u c t i n g  s i m i l a r  w o r k  
P r o v i d e  R e g u l a r  C o n s u l t i n g  S e r v i c e s  
Y o u t h  V e n t u r e  c o m m i t s  t o  a n  o n  t h e  g r o u n d  v i s i t  e v e r y  s i x  w e e k s  f o r  
t h e  f i r s t  s i x  m o n t h s  o f  a  P a r t n e r s h i p .  W e  h a v e  t h e  e x p e r i e n c e  a n d  
e x p e r t i s e  i n  e s t a b l i s h i n g  v a l u a b l e  P a r t n e r s h i p s  t h a t  w o r k ,  a n d  w e  
w a n t  t o  h e l p  y o u r  Y o u t h  V e n t u r e  p r o g r a m  t a k e  r o o t .  T h e s e  r e g u l a r  
v i s i t s  e n s u r e  o u r  P a r t n e r s  h a v e  t h e  s u p p o r t  t h e y  n e e d .  
P r o v i d e  P a r t i a l  F u n d i n g  f o r  V e n t u r e r s  
Y o u t h  V e n t u r e  p r o v i d e s  a  p o r t i o n  o f  t h e  s e e d  m o n e y - - g r a n t s  a l l o t t e d  t o  
V e n t u r e r s .  Y o u t h  V e n t u r e  t e a m s  r e c e i v e  a  m a x i m u m  o f  $ 1 , 0 0 0  i n  s e e d  
m o n e y  f r o m  t h e  P a r t n e r  o r g a n i z a t i o n  a n d  Y o u t h  V e n t u r e  c o m b i n e d .  
P r o v i d e  L i n k s  t o  a  L a r g e r  M o v e m e n t  
A s  Y o u t h  V e n t u r e ' s  n a t i o n a l  m o v e m e n t  g r o w s ,  w e  c o n t i n u e  t o  i d e n t i f y  
o p p o r t u n i t i e s  f o r  p a r t i c i p a t i o n  i n  n a t i o n a l  a d v o c a c y  w o r k ,  i n c l u d i n g  
c o n f e r e n c e s ,  e v e n t s ,  a n d  p o l i c y  w o r k .  
I d e n t i f y  a n d  R e c r u i t  V e n t u r e r s  
Y o u t h  V e n t u r e  p r o v i d e s  t h e  p r o g r a m  a n d  o n g o i n g  m a t e r i a l s  t o  i t s  
P a r t n e r  o r g a n i z a t i o n s .  I n  e x c h a n g e ,  t h e  P a r t n e r  o r g a n i z a t i o n  i d e n t i f i e s  
a n d  r e c r u i t s  p o t e n t i a l  V e n t u r e r s ,  a s  w e l l  a s  g u i d e s  t h e m  t h r o u g h  t h e  
p r o c e s s  o f  b e c o m i n g  V e n t u r e r s .  
I d e n t i f y  a n d  R e c r u i t  A l l i e s  
A l l i e s  p r o v i d e  t h e  o n g o i n g  s u p p o r t  a n d  a s s i s t a n c e  t o  s p e c i f i c  v e n t u r e  
t e a m s  - w h i l e  s t i l l  e n a b l i n g  y o u n g  p e o p l e  t o  l e a d .  Y o u t h  V e n t u r e  c a n  
h e l p  i d e n t i f y  o p p o r t u n i t i e s  f o r  r e c r u i t i n g  A l l i e s ,  b u t  t h e  P a r t n e r  o r g a n -
i z a t i o n  i s  r e s p o n s i b l e  f o r  r e c r u i t i n g ,  m a n a g i n g ,  a n d  m o n i t o r i n g  t h e s e  
r e l a t i o n s h i p s .  
P r o v i d e  Y o u t h  V e n t u r e  M a t e r i a l s / S u p p o r t  t o  V e n t u r e r s  
Y o u t h  V e n t u r e  p r o v i d e s  t h e  P a r t n e r  o r g a n i z a t i o n  w i t h  a l l  m a t e r i a l s .  
T h e  P a r t n e r  i s  r e s p o n s i b l e  f o r  e f f e c t i v e  u s e  a n d  d i s s e m i n a t i o n .  
S u p e r v i s e  A l l y - V e n t u r e r  R e l a t i o n s h i p s  
A l l i e s  a n d  V e n t u r e r s  r e g u l a r l y  r e p o r t  t o  P a r t n e r s  o n  t h e  s t a t u s  o f  t h e i r  
v e n t u r e s .  T h e  P a r t n e r  a s s e s s e s  t h i s  i n f o r m a t i o n  t o  d e t e r m i n e  w h e t h e r  
a n y  c h a n g e s  m u s t  b e  m a d e .  
P r o v i d e  R e g u l a r  S t a t u s  R e p o r t s  t o  Y o u t h  V e n t u r e  
T h e  P a r t n e r  o r g a n i z a t i o n  p r o v i d e s  a n  i n i t i a l  r e p o r t  t o  Y o u t h  V e n t u r e  
a f t e r  i t s  f i r s t  m o n t h  o f  p r o g r a m  o p e r a t i o n .  S u b s e q u e n t  r e p o r t s  a r e  
p r o v i d e d  t o  Y o u t h  V e n t u r e  o n  a  q u a r t e r l y  b a s i s .  A n  e a s y - t o - a n s w e r  
q u e s t i o n n a i r e  f a c i l i t a t e s  t h i s  p r o c e s s .  
P a r t i c i p a t e  i n  M o n t h l y  Y o u t h  V e n t u r e  C a l l s  
T h e s e  c a l l s  e n s u r e  t h a t  P a r t n e r  o r g a n i z a t i o n s  r e c e i v e  t h e  r e g u l a r  
s u p p o r t  a n d  a s s i s t a n c e  t h e y  n e e d .  P a r t n e r s  h a v e  t h e  o p p o r t u n i t y  t o  
a s k  q u e s t i o n s ,  c o r r e s p o n d  w i t h  o t h e r  P a r t n e r s ,  a n d  u p d a t e  Y o u t h  
V e n t u r e  o n  t h e i r  w o r k .  
P l a n  V e n t u r e r  S e l e c t i o n  P a n e l s  
Y o u t h  V e n t u r e  p r o v i d e s  t h e  t o o l s  P a r t n e r  o r g a n i z a t i o n s  n e e d  t o  d e v e l o p  
a  l o c a l  s e l e c t i o n  p a n e l ,  a n d  w o r k s  e x t e n s i v e l y  w i t h  P a r t n e r s  t o  h e l p  
p r e p a r e  f o r  i n i t i a l  p a n e l s .  O u r  g o a l  i s  t o  h e l p  y o u  f e e l  c o m f o r t a b l e  
a n d  c o n f i d e n t  p l a n n i n g  y o u r  o w n  p a n e l .  
P r a v i d e  P a r t i a l  F u n d i n g  f o r  V e n t u r e r s  
T h e  P a r t n e r  o r g a n i z a t i o n  p r o v i d e s  a  p o r t i o n  o f  t h e  s e e d  m o n e y -
g r a n t s  a l l o t t e d  t o  V e n t u r e r s .  Y o u t h  V e n t u r e  t e a m s  r e c e i v e  a  m a x i m u m  
o f  $ 1 , 0 0 0  i n  s e e d  m o n e y  f r o m  t h e  P a r t n e r  o r g a n i z a t i o n  a n d  Y o u t h  
V e n t u r e  c o m b i n e d .  
Y  0  U  T  H  v  
N  T  U  A  N  N  
0  u  0  N  
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Youth Venture 
Stories 
Caring for the Coastal Environment {CCE) 
Pacifica, California based Joseph, age sixteen, started Caring for the 
Coastal Environment (CCE). Motivated by his passion for the environ~ 
ment, Joseph and team members, Paul and Gene created CCE to spread 
awareness of global and local environmental problems. The Venturers 
pursue their mission by hosting regular "cleanup" events around local 
beaches and creeks. CCE aims to change the community habits by 
building awareness of the local environment. C leanup sessions focus 
not only on the removal of waste but also on education. Sessions are 
designed to inform the community about daily habits that ruin the 
local environment. By fostering increased conscientiousness among 
community members, the CCE team aims to protect the local beaches 
and to facilitate the return of steelhead trout to the local creeks. 
Through their efforts the CCE team hopes to increase understanding of 
local environmental issues and to build awareness of global environmental 
issues within their Pacifica community. 
Y 0 U T H V E N T U R E A N IN T RO DUCTIO N 
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YOUTH 
VENTURE 
"Youth Venture assists 
youth in creating and 
following through on 
their dreams. The Youth 
Venture team is always 
there to help, but never 
seizes control of your 
creation-that will 
always be yours. Thanks 
Youth Venture, for the 
opportunity to follow-
through on my dreams." 
- EXPRESSIONS 
~t~! 
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Y O U T H  
V E N T U R E  
T a y l o r  c r e a t e d  R O S E  t o  
e n s u r e  s e n i o r s  r e c e i v e  
n o n p e r i s h a b l e  f o o d  a n d  
o t h e r  e s s e n t i a l  i t e m s  
d e s p i t e  t h e  l i m i t e d  
r e s o u r c e s  i m m e d i a t e l y  
a v a i l a b l e  t o  t h e m .  R O S E  
a l s o  a i m s  t o  b r i d g e  t h e  
g a p  b e t w e e n  t h e  y o u n g e r  
a n d  o l d e r  m e m b e r s  o f  
t h e  c o m m u n i t y  b y  
e n g a g i n g  s t u d e n t s  a s  
v o l u n t e e r s .  
E X P R E S S I O N S  
B r a n d o n  s t a r t e d  h i s  o r g a n i z a t i o n  t o  i m p a r t  t h e  k n o w l e d g e  h e  h a s  
g a i n e d  a b o u t  e x p r e s s i n g  o n e ' s  f e e l i n g s  t h r o u g h  a r t .  B o r n  9 0  p e r c e n t  d e a f ,  
B r a n d o n  g r e w  u p  w i t h  a  s p e e c h  i m p e d i m e n t  t h a t  d e t e r r e d  h i m  f r o m  
c o m m u n i c a t i n g  w i t h  o t h e r s .  B r a n d o n  w a s  i n t r o d u c e d  t o  p h o t o g r a p h y  
a n d  p o e t r y ,  a n d  d i s c o v e r e d  t h a t  h e  c o u l d  e f f e c t i v e l y  c o m m u n i c a t e  h i s  
f e e l i n g s  t h r o u g h  t h e s e  a r t  f o r m s ,  t h e r e b y  e n a b l i n g  h i m  t o  b e t t e r  commu~ 
n i c a t e  w i t h  o t h e r s .  N o w  a n  a v i d  p h o t o g r a p h e r  a n d  p o e t ,  B r a n d o n  
f o u n d e d  E X P R E S S I O N S  i n  D e c e m b e r  1 9 9 8  t o  t e a c h  y o u n g e r  c h i l d r e n  
i n  h i s  B r o o k l y n  c o m m u n i t y  h o w  t o  e x p r e s s  t h e m s e l v e s  t h r o u g h  t h e s e  
m e d i u m s .  H e  h o l d s  after~school c l a s s e s  w e e k l y  a t  a  l o c a l  e l e m e n t a r y  
s c h o o l ,  w h e r e  s t u d e n t s  l e a r n  p h o t o g r a p h y  a n d  p o e t r y  b a s i c s  a n d  h e a r  
g u e s t  l e c t u r e s  f r o m  p r o f e s s i o n a l s  i n  t h e  f i e l d .  B r a n d o n  a l s o  p l a n s  t o  s t a r t  
t e a c h i n g  a n o t h e r  c l a s s  d e v o t e d  t o  h e l p i n g  y o u n g  p e o p l e  r e s o l v e  t h e i r  
c o n f l i c t s  t h r o u g h  p h o t o g r a p h y .  H e  n o w  e n g a g e s  f o r t y  y o u t h  c o u n s e l o r s  
a s  l e a d e r s  o f  E X P R E S S I O N S  w o r k s h o p s .  M o r e o v e r ,  B r a n d o n  h a s  
r e c e i v e d  a  v a r i e t y  o f  a w a r d s  a n d  r e c o g n i t i o n s  f o r  h i s  w o r k ,  i n c l u d i n g  
t h e  C a r i n g  I n s t i t u t e  A w a r d  i n  N o v e m b e r  2 0 0 1 .  H e  w a s  a l s o  f e a t u r e d  
r e c e n t l y  i n  T e e n s  W i t h  t h e  C o u r a g e  t o  G i v e ,  J a c k i e  W a l d m a n ' s  m o s t  
r e c e n t  b o o k .  
R e s p e c t  O u r  S e n i o r s  E v e r y d a y  { R O S E )  
B a l d w i n ,  N e w  Y o r k  b a s e d  T a y l o r ,  a g e  s e v e n t e e n ,  l a u n c h e d  R e s p e c t  
O u r  S e n i o r s  E v e r y d a y  ( R O S E )  t o  a s s i s t  l o c a l  s e n i o r s  l i v i n g  o n  f i x e d  
i n c o m e s .  T a y l o r  s t r i v e s  t o  e s t a b l i s h  a  f o o d  p a n t r y  t o  h e l p  l i f t  t h e  b u r d e n  
p l a c e d  o n  s e n i o r s  w h o  s t r u g g l e  t o  s u r v i v e  o n  l i m i t e d  r e s o u r c e s .  
O b s e r v i n g  a  d e c l i n e  i n  s e n i o r  c i t i z e n s '  q u a l i t y  o f  l i f e ,  T a y l o r  c r e a t e d  
R O S E  t o  e n s u r e  s e n i o r s  r e c e i v e  n o n p e r i s h a b l e  f o o d  a n d  o t h e r  e s s e n t i a l  
i t e m s .  R O S E  a l s o  a i m s  t o  b r i d g e  t h e  g a p  b e t w e e n  t h e  y o u n g e r  a n d  o l d e r  
m e m b e r s  o f  t h e  c o m m u n i t y  b y  e n g a g i n g  s t u d e n t s  a s  v o l u n t e e r s .  W h a t  
m o t i v a t e d  T a y l o r  t o  l a u n c h  R O S E ?  " P r i c e s  a r e  i n c r e a s i n g ,  b u t  t h e  sen~ 
i o r s  a r e  n o t  e a r n i n g  a n y  m o n e y , "  s h e  e x p l a i n s .  " T h e y  a r e  o f t e n  f o r c e d  t o  
s e l l  t h e i r  h o m e s  b e c a u s e  t h e y  c a n n o t  a f f o r d  t h e  h i g h  p r o p e r t y  t a x e s ,  a s  
w e l l  a s  f o o d ,  c l o t h i n g ,  e l e c t r i c a l ,  a n d  m e d i c a l  b i l l s . "  
Y  0  U  T  H  V E N T U R E  A  N  I N T R O D U C T I O N  
Students United For Racial Equity 
In February 2002, Palo Alto based twenty~year~old Nina created 
Students United for Racial Equity (SURE). Growing up as one of the 
only minority students in her high school, Nina became motivated to 
create race dialogue sessions after she participated in one herself. 
Explains Nina: "My goal is to provide a forum for local high school 
juniors and seniors to explore the significance of race as it is reflected in 
psychological, social, and economic well~being." 
As part of her venture, Nina created a fourteen~session seminar, in 
which students meet every other week for two hours to discuss pre~ 
assigned readings and assignments. Nina constructed a syllabus, which 
provides a detailed agenda for each of the sessions and provides readings, 
discussion topics, recommended videos, projects, and activities for each 
session. "SURE is designed to give young people an opportunity to 
discuss the meaning of race as it presents itself in today's society; through 
academic readings and individual research projects, students will explore 
a more inclusive curriculum," she explains. 
Nina is working with five different high schools in her community, 
two of which serve as initial pilot sites. Though launching modestly 
and strategically, Nina's ultimate goal is to leverage her initial dialogue 
sessions as a model for replication in schools nationwide. 
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YOUTH 
VENTURE 
"Sinte joining Youth 
Venture I have learned 
of tountless other 
projeds that young 
people are launthing all 
over the nation, that are 
all part of a greater 
vision of fostering a 
brighter tomorrow. 
It has really been 
extremely inspiring to 
see all of the work other 
teens are taking part in." 
-SURE 
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Y O U T H  
V E N T U R E  
" M y  v e n t u r e  w i l l  l e a v e  
a  l a s t i n g  i m p r e s s i o n  o n  
m y  c o m m u n i t y  b e c a u s e  
p e o p l e  w i l l  s e e  t h a t  
y o u t h  d o  i n v e s t  t i m e  
a n d  e n e r g y  b a c k  i n t o  
t h e  c o m m u n i t y . "  
- I t ' s  G r e e n e r  o n  t h e  
O t h e r  S i d e  L a w n  C a r e  
•  R e c e n t  Y o u t h  V e n t u r e r  •  
A c c o m p l i s h m e n t s  
A s  a  r e s u l t  o f  t h e i r  v e n t u r e  w o r k ,  a  n u m b e r  o f  t e a m s  h a v e  g a r n e r e d  s i g n i f i c a n t  
r e c o g n i t i o n  s i n c e  t h e  s t a r t  o f  2 0 0 2 .  A  s a m p l i n g  i n c l u d e s :  
•  F o u r  o f  t h e  t o p  t w e n t y  a w a r d  w i n n e r s  o f  t h e  C i t i z e n s  
C o m m i t t e e  f o r  N e w  Y o r k  a n d  F l e e t  Yo u t h  E n t r e p r e n e u r  
C o m p e t i t i o n  w e r e  Yo u t h  V e n t u r e r s  h o n o r e d  a t  a  r e c e p -
t i o n  b y  N e w  Yo r k  C i t y  M a y o r  M i c h a e l  B l o o m b e r g  a n d  
p a r t i c i p a n t s  i n  a  c i t y  w i d e  e v e n t  f o r  y o u n g  e n t r e p r e n e u r s .  
•  T h r e e  Yo u t h  V e n t u r e  t e a m  l e a d e r s  w i l l  b e g i n  c o l l e g e  t h i s  
f a l l  t h a n k s  t o  c o l l e g e  s c h o l a r s h i p s  o f f e r e d  t o  t h e m  a s  a  
r e s u l t  o f  t h e i r  v e n t u r e  w o r k .  
•  T e n  v e n t u r e  t e a m s  h a v e  b e e n  i n v i t e d  t o  d e l i v e r  a  
k e y n o t e  a d d r e s s  o r  b e  h o n o r e d  f o r  t h e i r  v e n t u r e  w o r k  a t  
a  n a t i o n a l  c o n f e r e n c e  o r  e v e n t .  
•  O n e  o f  o u r  V e n t u r e r s  w a s  s e l e c t e d  t o  f i l m  a  P S A  w i t h  
C h a m p i o n s  o f  H o p e ,  a n  o r g a n i z a t i o n  d e d i c a t e d  t o  
e n c o u r a g e  s e r v i c e  o n  t h e  a n n i v e r s a r y  o f  S e p t e m b e r  1 1 t h  
t h a t  w i l l  b e  b r o a d c a s t  i n  5 5 0 0  m o v i e  t h e a t r e s  a c r o s s  t h e  
c o u n t r y  a n n o u n c i n g  a  U n i t e d  D a y  o f  S e r v i c e .  S h e  w a s  
a l s o  i n v i t e d  t o  t h e  W h i t e  H o u s e  t o  m e e t  J o h n  
B r i d g e l a n d ,  D i r e c t o r  o f  U S A  F r e e d o m  C o r p s ,  w i t h  a  
g r o u p  o f  o t h e r  c o m m u n i t y - m i n d e d  y o u n g  p e o p l e .  
•  O n e  Y o u t h  V e n t u r e r  w a s  s e l e c t e d  b y  T e e n  P e o p l e  f o r  i t s  
A p r i l  2 0 0 2  i s s u e  t i t l e d ,  " 2 0  T e e n s  W h o  W i l l  C h a n g e  t h e  
W o r l d . "  
•  O t h e r  t e e n s  h a v e  b e e n  f e a t u r e d ,  o r  Yo u t h  V e n t u r e  h a s  
b e e n  m e n t i o n e d ,  i n  E s s e n c e ,  T h e  C h i c a g o  T r i b u n e ,  T h e  
W a l l  S t r e e t  J o u r n a l  O n l i n e ,  t h e  M a r y  K a t e  a n d  A s h l e y  
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